
 

 
Transformation and Diversity at St Mary’s DSG 

Transformation refers to the continual renewal of an organisation in response to the 
changing environment, whereas diversity refers to the inherent differences between people 
and peoples.  
 
This document seeks to reflect the foundations underpinning the thinking which will 
contribute towards the institutional response and role of St Mary’s DSG with respect to the 
transformation and the diversity of its community. 
 
Principles 
 
The School is guided in three ways: by Scripture, the Constitution of the Republic and 
Ubuntu 
 

1. Scripture makes it clear that all people are created in the “image of God” (Genesis 
1:26). “Image” in this context is perhaps more clearly understood as “likeness.” Thus 
all people are endowed with divine likeness, and as such certain inalienable human 
rights belong to them. These rights have concomitant responsibilities. 

2. The Constitution of the Republic of South Africa places four obligations on us which 
must also inform the School. We are required to 1) heal the divisions of the past 2) 
lay the foundations for a democratic and open society 3) Improve the quality of life of 
all citizens and 4) build a united and democratic South Africa. 

3. Ubuntu. That is the acceptance that our full humanity depends on enabling others to 
discover theirs. We are intrinsically linked, one to another. This is very adequately 
expressed in St Paul’s letter to the Romans 12:4 in which he refers to “The Body of 
Christ” and the phrase from the Eucharist “We who are many are one body… .” 
 

There are three levels at which organisations must respond to such important issues: Firstly 
the institutional structures and operations must be correctly aligned; secondly, the necessary 
teaching on transformation and diversity should infuse the curriculum, and thirdly, because it 
is through individuals that these matters are moved forward, opportunities must be made for 
parents, staff and pupils to seek a common understanding. 
 
The post 1994 Mandela euphoria appears to have been replaced by increasing polarisation 
of peoples on racial and economic grounds. The social cohesion across racial barriers 
depends on real effort being made to encounter each other so that an emotional settlement 
can be reached. We have assumed individual change without providing guidance and 
mechanisms for that change.  
 
Transformation 
It is now a cliché that the only constant is change. Transformation in the bigger context 
refers to the renewal of an organisation in response to this change. Keeping educational 
methodology and technology globally relevant to the day is a full time job and requires great 
vigilance. In the South African context, transformation has come to be narrowed down to 
mean the way in which an organisation recognises how it has been shaped by the colonial 



and apartheid past, and how it can become relevant and part of the aspirations of a new 
dispensation as described in the Preamble to the Constitution of the Republic quoted above. 
 
Diversity 
It is now well accepted that the diversity of the people in an organisation, in all its ways, need 
to be recognised and used as a strength. The susceptibility of a biological monoculture to 
extinction motivates scientists to protect the diversity of ecosystems and is a useful analogy 
to apply to organisations.  Diversity comes in many forms:  “a wide range of abilities, 
experience, knowledge, and strengths due to its heterogeneity in age, background, ethnicity, 
culture, physical abilities, political and religious beliefs, sex, gender, and other attributes.” 
(http://www.businessdictionary.com/definition/diversity.html) 
 
Our fractured colonial and apartheid past, where an attempt was made to stereotype 
peoples according to race, and ascribe certain characteristics to each, has meant that in 
South Africa, the word “diversity” has come to refer mostly to racial composition 
(demographic makeup). Schools have the responsibility not only to ensure that all those who 
choose to attend, having accepted the fundamental essences of the institution (such as 
expression of faith) feel welcome, appreciated and valued for who they are, but also that the 
institution acts intentionally and deliberately to strengthen diversity at all levels.  This must 
necessarily not only “heal the division of the past”, but also build unity. All must feel welcome 
and able to express their identity appropriately. At its most basic level this strengthens the 
institution simply because of increased diversity. 
 
So what does St Mary’s DSG do already and what more should it do? 
 
The racial makeup of the student body and therefore logically the parent body, is 
increasingly and importantly becoming more representative of the demographic of the 
country. Recognising that the teaching and administrative staff ratios have not been nearly 
as representative, there is an obligation to move deliberately towards equity in these ratios. 
 

 Our Governing Body is pleasingly and increasingly diverse which means it can 
discuss and debate these issues with integrity. Sub-committees of the Governing 
Body must be intentional in ensuring diversity when co-opting others. 

 The Transformation and Diversity Sub Committee of the Governing Body will not only 
guide the progress of the school in implementing the strategic imperative of 
transformation and diversity but will advise on all matters of racial conflict and make 
recommendations to the Governing Body. Given our fractured past, and the 
generational impact of the past, it is inevitable that these will arise from time to time. 

 It is pleasing that the appointments of our Senior School Admissions secretary, three 
of our Boarding Assistants, our Boarding Office manager and Director of Boarding, 
and our newly created post of Financial Manager have all been filled by black 
women, ensuring not only that there are role models and mentors for our girls, but 
also aiding understanding and communication in the organisation.  

 The Teacher Intern programme in the Junior School has already met with success in 
this regard where three black members of our full time staff have been appointed 
from the Intern programme. 

 The Academic and Administrative Staff were given a copy of Stanley Bongwe’s book 
(Of the Diversity Institute) “100 Lessons in Diversity” at the end of last year and were 
addressed by him at the beginning of the year. Academic staff will continue receiving 
training under various guises such as the IEB course “Dealing with controversial 
topics in the Classroom”, and various workshops in the future with Re-Imagine South 
Africa. 

 Time must be found for parents, teaching staff and pupils of common grades in the 
Senior School to meet and discuss areas which may cause misunderstanding. 

http://www.businessdictionary.com/definition/diversity.html


 A discussion group called Letsema or Circles of Healing has been set up, and has 
been meeting for a year to enable Senior School girls to meet and discuss 
transformation issues under the careful guidance of independent facilitators from Re 
ImagineSA. 

 The academic curriculum of the whole school will have as a deliberate focus “Africa – 
a celebration” moving away from the narrative of “Africa- a failed continent” and the 
cycle of national commemorations and holidays will enable us all to celebrate who we 
are and where we have come from. The teaching of The Constitution and functioning 
of democracy will be deepened appropriately throughout the school. 

 We understand that opportunities need to be established for our Parents to meet and 
discuss these matters as well, as well as to raise issues and concerns through a 
dedicated and appropriate channel. 
 

Conclusion 
 
This is an ongoing and challenging, sometimes even painful journey and we invite all 
stakeholders to contribute towards the creation of St Mary’s DSG as an exemplary South 
African School which gives tangible meaning to the non-racial, healed and unified 
aspirations laid out in our Constitution. 
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